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WP5: STUDENTS® COMPETITION ON THE THEME - DESIGN OF THE
CITY/VILLAGE DEVELOPMENT PLAN

Martin Mastalka, University of Pardubice

Organisers LAG Zeleznhorsky region, University of Pardubice, mayors and other
representatives of villages in the region Zelezné hory, and Petr Silar, member of
the Senate of the Parliament of the Czech Republic.

Participants  Students of the program “Regional Development — Urbanism” at the University

of Pardubice.
Outputs Strategic development plans of villages.
Aims Target group - students

To link students” theoretical background to the practice and to provide them
experience from the field.

Target group — mayors

To provide theoretical background for their work. To spread knowledge about
the modern way of the management of cities/villages.

Target group — university

To practically evaluate knowledge and skills provided to student during the
lectures. To get feedback from regional players. To get new contacts to enlarge
the network of regional players.

Target group - LAG

New linkages to the university, theoretical background for the actions held in
the region, identification of reserves in the regional development, identification

of new potential managers in the region.

DESCRIPTION OF THE ACTION

The competition was designed by the Local Action Group Zeleznoharsky region and the University
of Pardubice, Faculty of Economics and Administration, Institute of Regional and Security Sciences.



The participation in the competition was voluntary. Students worked in 2-person groups and went
through the complete process of the design of the local strategic development plan. During all the
processes, they communicated with mayors or other representatives of villages. All the steps in the
process had been introduced and led by the University of Pardubice. During the process, University
of Pardubice and LAG Zeleznohorsky region mentored and supervised the working groups.

Students created the analytical part of the document based on the data collected from various
sources, e.g. statistical office, spatial planning materials, own research in the field etc. In cooperation
with the village, representatives enriched the “hard” data with the experience and local knowledge
of local representatives. They also created the SWOT analyses as a final step of the analytical part
of the document.

Based on the analytical part, students created the design part of the document. During this part,
they had to cooperate with local representatives. They arranged meetings with representatives,
some of them went to the the public meeting where the goals and aims of strategic plans were
discussed. The final versions of the design parts were approved by the representatives of cities.

Students designed the monitoring part of strategic plans as well. These steps were done regarding
the size of the settlement and the sources that the settlement could provide for the evaluation
process.

The only part that was not designed during the process was the implementation of the project.

The students got new experience and knowledge in the regional planning. For most students, the
participation in the competition had been the first practical experience in the studied field. They
used the design of the strategic plan as a reference in their CV" s with very good feedback of
potential employers.

The entire process took 2 semesters. During the time, organizational meetings were held. The final
appraise of the plans was done by the commission where representatives of villages, university, and
LAG took part. The member of the Senate Petr Silar held the final event where the students were
awarded in the Senate of the Parliament of the Czech Republic.

The steps of the process
1. Preparation of the competition:

1.1. Partnership agreement - organisers (university — key partner).

1.2. Agreement on the theme and the main outputs.

1.3. Partnership agreement — partners of the project (partner cities and villages, organizers).
1.4. Establishment of responsible persons, management of the project, expression of

expected outputs.



1.5. Competition schedule.

1.6. Advertising campaign among students.

Starting stage:

2.1. Entering session with partners from practice (mayors, vice mayors).

2.2. Organizational lecture for students (schedule, dividing into groups, pairing with mayors,
competition rules, expected outputs, evaluation).

2.3. Entering lecture for students (strategic planning phases).

Ongoing “maintenance”

3.1. Organizational meetings with students (further steps of the strategic planning process,
documents check, processes check).

3.2. Organization meeting with partners (students” participation check, feedback).

3.3. Schedule check (milestones).

3.4. Project consultancy (public involvement, local government participation, other issues...).

Project finale

4.1. Finalization of strategic plans (final modifications).

4.2. Evaluation of the outputs by partners.

4.3, Presentation of strategic plans to other groups (joint presentation of students and
partners) including description of the whole process and specific conditions in the
settlement.

4.4, Awarding the students.

45. Final ceremony.

Project Evaluation

5.1. Evaluation of benefits for partners.

5.2. Evaluation of benefits for students.

5.3. Improvement of the curricula used for the strategic planning teaching.

5.4. Improvement of the competition” s details or scheme.



